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Organizations understand that an employee’s effort and time
is very precious. To put it in other words, spending time in
internal processes or non-value added (NVA) activities is a
complete loss as that time could have been spent on
revenue-generating activities.

We, at IMC, help you in cutting your routine tasks and hence
freeing up the management time, which can be then spentin
key processes. Obviously, this translates in reducing
resourcing costs and enhancing controls and improvement to
processes we are offering. We partner with you in defining
best business processes in providing useful management
information, at the right time to enable you to make best and
informed decisions. We transform your enterprise as a
business partner who holds your hand to strategize after
understanding your business and operating structure.
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Our Operational Framework IMCi:,

We work with diverse set of clients who have varying work and operations culture and offer
customized operational models.
We:

Can work out of your offices or can
work in our office remotely too.

. Use your existing systems or can also .
work on our own platforms.

. Engage with our clients on a . Tailor or adapt management
continuous basis or can take up reports and their frequency to be

specific short-term assignments or very detailed or summarized.
challenges.

Please feel free to give us a call - it could be for some quick decision-making or advice or may be a

long-term assignment; and that too for a small proportion of cost as compared to of sourcing all this

in-house. -
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Our Services INC .

Incubation Services for Startups - New Incorporations

Our team is experienced in assisting businesses in their startup stage by offering various services
and resources and providing our expertise in guiding budding enterprises towards lasting
success. If you are looking for some professional team of experts to hand-hold your startup or
advice the management team in streamlining and structuring your operating procedures while
taking into consideration various guidelines of accounting, compliance, tax, payroll and
management reporting, and then also implement these processes effectively, then IMC is the
best bet for you.

We work along with you to resolve your issues by arranging seed funding for your company, or
be it mentoring or training your staff. With our support, you can rest assured and focus your
energies in building your business and not fret on managing the routine operations.
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Our Services INC .

CFO Consulting

Collaborating with our clients as their strategic partner, we provide high-end CFO services while
letting the organization structure the engagement model. We provide CFOs with any kind of
assistance they require on creating their business plans, managing the forecasting and budgeting
and performing corporate structuring. We can help you in implementing accounting projects and
handle your finance processes, while letting the CFO to concentrate on more important tasks and
issues at hand.

Our service offerings not only provide you support but also arm you with reliable information ensuring
That the CFO makes the right decisions.
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Our Services INC .,

Merger and Acquisition (M&A) Services

We help our clients to design suitable growth strategies as per their goals, so that they can get
ready to make the most of all the opportunities that are presented during the merger or
acquisition or the divestiture process.

We offer our support in drafting a Letter of Intent and then continue supporting after the Merger
or Acquisition Integration. We assist in making the project plan and then handling the F&A due-
diligence and integration, reviewing all your critical customer contracts and accordingly making
the revenue forecasts and updating the bidding model with all the research findings in the due-

diligence process.
(continued)
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We also assist in recommending purchase price adjustments if there are any deviations,
performing system integration including data mapping, converting and testing of F&A and other
such systems and doing an in-depth study of the financial practices of the seller company. We
also hand-hold our clients in developing and implementing the strategy to integrate various
processes such as accounts payable, accounts receivable, general ledger, revenue cycle
management, month-end close processes, taxation and treasury.

Our experts of M&A have rich experience and insight to counsel multinational companies or
private equity investors while they go through each milestone of the merger or acquisition.
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Our Services INC .

Governance and Managing Risk and Compliance

Our services help businesses to execute and handle, review and gauge the effectiveness of their
own Governance, Risk and Compliance (GRC) strategies. We keep our strong focus on:

Governance: The efficient and ethical management of an organization by all its top executives
and employees at managerial levels.

Risk: The skill of successfully and cost-efficiently mitigating the risks that could be an obstacle in
a company’s operations or its competitiveness in the market.

Compliance: Compliance means agreeing to some rule, specification, a policy, or law. However,
regulatory compliance explains the goal that businesses aim to realize in their efforts to make

sure that they are complying with the relevant policies, guidelines, laws, and regulations.
(continued)

www.intuitconsultancy.com/sg 8




Imc .
BORDER
ADVISORY
We offer our assistance by:

 Comprehending and then prioritizing the expectations of the stakeholder.

« Define business objectives in line with the company’s values and risks.

« Attain the objectives along with optimizing the business’ risk profile.

« Function within the set contractual, legal, internal, and other ethical restrictions.

* Present relevant, timely, and most importantly, reliable information to all the stakeholders.
» Facilitate performance measurement and efficiency of the system.

We help in setting up and handling processes such as corporate governance, enterprise risk
management (ERM) and also corporate compliance.
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Our Services INC .

Administration and Accounting Services

We offer an array of services including making your statutory financial statements (stand-alone
and also at consolidated basis) and coordinating with your auditors and get a timely sign off.

We handle all your major financial processes and offer other services such as:

e Accounting and management of fixed assets

e Invoice payments of your suppliers

e Invoice processing of clients

e Collections, management of bad debts and credit control

e Bank reconciliations and other aspects of banking
(continued)
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e Staff expense claims/reimbursement

e VAT and GST reconciliations and payroll processing

e Filing and tagging of XBRL

e Record-keeping or e-filing and then managing archiving
e Database management

e Month-end close process

e Workflows management

e AuM valuation and reporting

We offer all book-keeping services ranging from banking, accounts payable, accounts receivable,
and general ledger in compliance with US GaaP, IFRS, SFRS or other jurisdictional GaaP.
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Financial Planning and Management Reporting Services

We offer on-time, extensive and precise financial reports while ensuring to keep a track of all

your investments, assets and financial performance.

e Design and adapt wide-ranging management accounts for the board

Forecasting of budget and cash flow

Revenue analysis and its management

Computation and reporting of all the assets under management
Data migration and implementation of ERP

Creating and executing internal controls policies, guidelines and procedures

Automating and easing the reporting process

(continued)
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Designing efficient workflows

Cash flow management

Cost management

Negotiations with vendors and managing contracts
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Outlining and execution of employee compensation and other incentive schemes such as

ESOP, RSU and ESPP
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Contact us Irm‘ﬁ%%%‘&v

We have our established offices in various locations globally to offer our bouquet of services.

143 Cecil Street
Singapore - 069542,

@ 25-03, GB Building, “ Tel: +65-91269927

Spurred by our mission and vision, our team of experts is ready to collaborate with you and
deliver best-in-class services and execution.
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