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In the dynamic landscape of global technology, the featured 

case study centers around a prominent artificial intelligence 

and intelligent automation company with a widespread 

presence across 10 countries. As the company sought to 

extend its footprint into the vibrant markets of the UAE, GCC, 

and Africa, it confronted the intricate challenge of establishing 

a strategic presence to actively engage in projects within 

these regions. The decision to approach IMC Group 

stemmed from the recognition of the complex regulatory and 

tax landscape inherent in this expansion, necessitating expert 

guidance and support.

Background:

Challenges

The company faced the challenge of 

navigating the complexities associated with 

establishing a presence in the UAE and 

participating in projects across the UAE, 

GCC, and Africa.

With operations spanning 10 countries, the 

client grappled with understanding and 

optimizing international tax aspects relevant 

to their expansion plans.

The need for a robust and tax-efficient market 

entry strategy posed a significant challenge 

for the client.



Benefits:

IMC Group’s intervention brought about 

transformative benefits for the global IT company 

seeking expansion into the UAE, GCC, and Africa. 

The detailed analysis provided the client with the 

necessary insights for informed decision-making, 

empowering them to select the most tax-efficient 

option. The seamless implementation of this chosen 

strategy not only facilitated the company’s successful 

market entry but also positioned them favorably 

for participation in diverse mandates and project 

bids across the targeted regions. Furthermore, the 

comparative analysis conducted by IMC Group 

resulted in a finely tuned market entry strategy, 

optimizing the balance between costs and benefits.

IMC is a professional company offering an extensive range of Accounting, Bookkeeping, Mergers and Acquisitions, 

Taxation and Financial Outsourcing Services. We help you take care of your accounting woes and day-to-day 

bookkeeping chores by providing streamlined and accurate Finance and Accounting Service by expert professionals 

at affordable costs.

We help you stay updated with all the changes in the accounting policies, rules and regulations and ensure compliance 

with regulatory requirements. Our highly qualified team of professionals can improve the efficiency and effectiveness 

of your business processes thereby letting you focus on maximizing your core business operations.
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The Solution: 
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IMC Group initiated the process by conducting 

a thorough analysis of the company’s activities, 

shedding light on applicable regulations, and 

presenting a comparative analysis of licensing 

options along with associated costs.

Initial Groundwork
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Delving deeper, IMC Group offered insights into the 

most feasible options through a meticulous cost-

to-benefit analysis. This comprehensive evaluation 

considered factors such as international double 

taxation laws, local regulations, and the implications 

of the VAT Act.

Detailed Analysis
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The culmination of the analysis resulted in strategic 

recommendations, empowering the client to make 

informed decisions for an efficient and tax-effective 

market entry strategy.

Strategic Recommendations

This case study underscores the invaluable role of 

IMC Group in navigating complex tax landscapes, 

ensuring a smooth and efficient international 

expansion for the client.


