Bridging Business
Horizons: Telecom
Triumph in Africa

Background:
Challenges

A leading telecom company in Africa, dominating the
consumer mobile services market, identified a significant

A telecom giant shifted from consumer to
opportunity to expand into the business telecommunications @ 9 I .

segment. With a thriving mobile telecommunications market business services, necessitating meticulous
in Africa, the client sought to tap into the relatively untapped planning for & smooth entry into the  less-
B2B sector. Recognizing the need for a robust B2B market explored B2B segment.

entry strategy, the company engaged IMC Group to navigate

this new venture. N ) o )
@ Critical choices on pricing, services, contracts,

and devices were carefully considered due
to the company’s limited prior experience in

catering to B2B clients.

@ Understanding  customer needs and
competition in the business telecom sector

added complexity to the transition process.
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The Solution:

Addressing the transition from consumer to
IMC  Group

strategically guided a client through challenges,

business  telecommunications,
providing comprehensive solutions for a successful

entry into Africa’s dynamic B2B sector.

@ Strategic Entry Plan

IMC Group crafted a precise market entry
strategy, advising on pricing, services, contracts,
and handsets for a seamless move into business

telecommunications.

@ Decision Guidance
IMC Group played a pivotal role in guiding key

decisions, empowering the client to compete

effectively in Africa’s B2B sector.

@ Organizational Strengthening

Through adjustments in marketing, sales, customer
service, processes, and network reach, IMC Group
ensured a successful establishment in Africa’s

dynamic B2B telecommunications market.
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Benefits:

IMC Groups market entry strategy proved
instrumentalin the client’s successful establishmentin
the business telecommunications segment in Africa.
The strategic decisions, organizational adjustments,
and improved value proposition positioned the client
to smoothly navigate the challenges of entering a
new market segment. The outcome was a hassle-
free and successful expansion that allowed the
telecom company to capitalize on the burgeoning

opportunities in the business telecom sectorin Africa.

Your Partner in Growth

IMC is a professional company offering an extensive range of Accounting, Bookkeeping, Mergers and Acquisitions,

Taxation and Financial Outsourcing Services. We help you take care of your accounting woes and day-to-day

bookkeeping chores by providing streamlined and accurate Finance and Accounting Service by expert professionals

at affordable costs.

We help you stay updated with all the changes in the accounting policies, rules and regulations and ensure compliance

with regulatory requirements. Our highly qualified team of professionals can improve the efficiency and effectiveness

of your business processes thereby letting you focus on maximizing your core business operations.

www.inuitconsultancy.com
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