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Payroll support for a leading automobile manufacturing company
About the company(Client):

A leading global e-commerce company having its presence in multiple countries was seeking a
firm for transitioning and for efficient management of their payroll system. The company had

started its operations in Singapore and were seeking support on an ongoing basis.
Issues:

The company was managing their payroll management inhouse for a brief period. However, as
there were managerial changes in the company, there were instances of errors in the payroll
management. This situation prompted the client to seek vendors providing a high standard and
consistent service for payroll management. They were looking for a team having an innate
knowledge of the local legislation and statutory compliance and of the Human Resource

Information System(HRIS) software and its capabilities.
Solutions:

IMC Group undertook the study of their existing payroll management. This research was
conducted by professionals who have extensive knowledge of the current legislation and the
legal compliance requisites. They identified the areas of that needed attention and revamped
the structure of the payroll, leaves, and benefits administration. The client had encountered an
obstacle of presenting a mid-month payroll run with a set time frame. IMC group helped the
client to abide by the deadline and implement the payroll system efficiently.This task of payroll
management was provided to the client in a competitive price package which prompted the
client to retain the services of IMC group. Our experts also ensured that the parent company
stays updated on the operations of the branch company and the reports are presented in a

timely manner to the parent company.



