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About the company (Client):

A leading networking solutions provider across countries who assist in transitioning businesses
to the online platform and solutions for both public and private data enterprises were looking for
to expand their operations in the Saudi Arabia and Oman. The primary operations of the
company is to assist the companies to embrace and adapt the current IP infrastructures of the
market.

Issues:

The client was looking for a comprehensive solution provider with presence across the
jurisdictions of Oman, Kingdom of Saudi Arabia (KSA), to handle their operations of Payroll and
Tax Compliance. The company was facing the issues of inflexibility, service below standards
and absence of continuity from the current service providers. They were seeking a reliable
service provider who was updated with the knowledge of compliance and had professionals
familiar with the local at the same time they were to possess the knowledge of international
accounting systems.

Solution:

IMC group professionals first assessed the current structure of Payroll and Tax Compliance
and isolated the areas that needed concentration. Our experts across the jurisdictions of Oman
and Kingdom of Saudi Arabia (KSA), singled out the outdated models and revamped them
according to the current compliance standards. IMC group revamped the whole operational
model to suit the compliance requirements of Oman. These protocols were informed in detail to
the parent company who enlisted the help of our experts present in all the jurisdictions to align
the company with the business and operation model of the parent company while staying
compliant with the local laws of the country. We coordinated with the other branches and

brought forth a complete system that is in sync with the local legislation.



