
Offshore Expansion 
Local Compliance 

Support

A distinguished technology solutions provider, specializing 

in maintaining uninterrupted online platforms, sought to 

broaden its global footprint. With a multilingual approach and 

international branches adaptable to various technologies, the 

client aimed to expand across GCC countries, including the 

UAE, Saudi Arabia, Qatar, Oman, Kuwait, and Bahrain. The 

client’s primary concern was the seamless incorporation of 

its legal entities in these regions, requiring expert support 

in Corporate Secretarial, Human Resources, and Tax 

Compliance.

Background:

Challenges

Navigating diverse local laws and regulations 

across GCC countries posed challenges for 

the client in ensuring compliance.

Aligning operations with the parent 

company’s model presented intricate 

challenges, demanding a nuanced approach 

for seamless integration.

Traditionally outsourcing compliance, the 

client sought a partner with expertise for 

comprehensive support in new expansion 

regions.



Benefits:

The client reaped substantial benefits from IMC 

Group’s expertise, establishing a successful and 

compliant presence across GCC countries. The 

precision in navigating local compliance laws and 

regulations ensured a smooth incorporation process, 

eliminating potential disruptions. The responsive 

and timely assistance provided by IMC Group not 

only met the client’s immediate needs but fostered 

a lasting relationship, underscoring the value of a 

strategic partnership in facilitating offshore expansion 

with ease.

IMC is a professional company offering an extensive range of Accounting, Bookkeeping, Mergers and Acquisitions, 

Taxation and Financial Outsourcing Services. We help you take care of your accounting woes and day-to-day 

bookkeeping chores by providing streamlined and accurate Finance and Accounting Service by expert professionals 

at affordable costs.

We help you stay updated with all the changes in the accounting policies, rules and regulations and ensure compliance 

with regulatory requirements. Our highly qualified team of professionals can improve the efficiency and effectiveness 

of your business processes thereby letting you focus on maximizing your core business operations.
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The Solution: 

1

Leveraging extensive knowledge of local legislation, 

IMC Group conducted a detailed assessment, 

aligning the client’s operations with the unique 

compliance requirements of each GCC country.

Local Compliance Expertise

2

Recognizing variations in compliance laws, IMC 

Group meticulously aligned the client’s operations 

with each jurisdiction, ensuring harmony with the 

parent company’s operational model.

Harmonized Operational Model

3

Playing a pivotal role in guiding through incorporation 

processes, IMC Group provided tailored solutions 

for Corporate Secretarial, Human Resources, 

and Tax Compliance, facilitating a seamless and 

synchronized setup across GCC countries.

Seamless Setup Assistance


