
Retail Industry, 
Strategic Performance 
Management System

A prominent retail chain of departmental stores having 

presence at multiple locations in Middle East, US and UK. 

With a diverse product range and a large customer base, they 

faced challenges in effectively measuring and managing its 

strategic performance. The company aimed to enhance its 

competitiveness, improve operational efficiency, and ensure 

alignment with strategic goals.

Background:

Challenges

• Struggled to capture and analyze key 

performance indicators (KPIs) across 

departments.

• Absence of a unified system hindered 

accurate tracking of strategic objectives.

• Relied on manual data collection and 

reporting, leading to inefficiencies.

• Data silos hindered collaboration and 

holistic performance evaluation.

Lack of Comprehensive Performance 

Metrics

Manual Processes and Data Silos



• Struggled to capture and analyze key 

performance indicators (KPIs) across 

departments.

• Absence of a unified system hindered 

accurate tracking of strategic objectives.

Inadequate Analysis and Insights

Retail Industry, Strategic Performance Management System  •  Case Study  •  www.intuitconsultancy.com

Proposed System :

Development of a Strategic Performance Measurement 

System (SPMS)

• The company collaborated with us as their partner to 

develop a tailored solution developed in React.js for 

front-end interface flexibility and scalability. Amazon Web 

Services (AWS) managed data integration, storage, and 

processing, ensuring high availability and performance. 

AWS services like Amazon Kinesis and Glue facilitated 

real-time data streaming and automated processing. 

Power BI, integrated into SPMS, provided interactive 

dashboards and visualization for effective analysis.

• The SPMS featured an intuitive dashboard in Power 

BI accessible to executives, managers, and frontline 

staff. The dashboard provided real-time visibility into 

key metrics, performance trends, and strategic goals, 

empowering stakeholders to make data-driven decisions.

• The SPMS system leveraged advanced data integration 

and analytics technologies. It integrated data from 

disparate sources, including sales transactions, inventory 

levels, customer feedback, and employee performance 

metrics, into a centralized data warehouse.

The implementation of the SPMS automated several critical 

processes across the Retail chain’s operations:

Automated Processes :

• Data Collection and Aggregation: Instead of manual data 

entry, the SPMS automatically aggregated data from 

various sources in real-time, ensuring accuracy and 

timeliness.

• Performance Monitoring and Reporting: The system 

generated customized reports and dashboards tailored 

to the needs of different stakeholders, eliminating the 

need for manual report generation and distribution.

• Predictive Analytics and Forecasting: Leveraging 

advanced analytics capabilities, the SPMS enabled the 

Retail chain to perform predictive analysis and demand 

forecasting, optimizing inventory management and 

resource allocation.
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Your Partner in Growth

Outcome & Benefits

• SPMS provided actionable insights for 

executives and managers.

• Enabled proactive identification of trends, 

opportunities, and areas for improvement.

• Facilitated more informed decision-making at 

all levels of the organization.

Improved Decision-Making1

• Automation of data collection and reporting 

processes.

• Reduced administrative burdens and freed up 

resources.

• Enabled better resource allocation and 

inventory management, leading to cost savings 

and improved profitability.

Enhanced Operational Efficiency2

• Real-time visibility into performance metrics 

and market trends.

• Improved responsiveness to changing 

customer demands and market dynamics.

• Ability to quickly adjust strategies and tactics 

to capitalize on emerging opportunities and 

mitigate risks.

Increased Agility and Adaptability3

• Fostered greater transparency, 

collaboration, and accountability.

• Aligned individual goals with overarching 

strategic objectives.

• Promoted a culture of performance 

excellence and continuous improvement 

throughout the organization

Stakeholder Engagement and 

Alignment
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